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NOTE:

This order is for internal use only, and does not

enl arge an officer's civi

| or crimnal liability in any

way. It should not be construed as the creation of a
hi gher standard of safety or care in an evidentiary
sense, wWith respect to third party clains. Violations
of this directive, if proven, can only form the basis

of a conplaint by this d
non-j udi ci al adm ni strati

epartnment, and then only in a
ve setting.
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The invol venent of young

people in violent crinme is a

tragic reality of our conmmunity. Conmpared with the | arger

communi ty, however, schools ar

e safer places for our youth.

Unfortunately, public schools are no longer a safe haven
for students: |l earning co-exists wth weapons, drug

trafficking, and violence.
departnment's mssion priori

As an outgrowh of the
ties whi ch i ncl ude crime

prevention and juvenile intervention, this order establishes

the School Resource Oficer (SRO program The SRO
represents a |law enforcenent presence in a comunity: in
this case, the comunity is a public school. The primary

purpose of the SRO is to reduce and prevent crinme by and
agai nst students, commtted primarily in or in connection
with the assigned school. The SRO perforns other roles in

addition to enforcenent: t he
prograns, functions as an add

'SRO conducts crine-prevention
itional educational resource,

acts as a referral agent to help students obtain comunity
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resources not otherw se avail able, and guides students in
sol vi ng probl ens.

[ Agencies may wi sh to consult additional resources on SRO
prograns available through the Departnent of Crimnal

Justice Services. Contact the Crine Prevention and Law
Enf orcenent Services Section, DCIS, for the followng
publ i cati ons: Virginia School Resource Oficer Resource
Handbook or the Juvenile Law Handbook for School
Adm nistrators. For further information, or to contact an
SRO program nmanager or the Virginia Center for School
Saf ety, consul t t he DCIS web site at :

<http://ww. dcj s. state.va. us/>.]

PURPGCSE:

To define the role and responsibilities of the SRO
PROCEDURES: ADM NI STRATI VE

A. Selection and training criteria

1. Candi dates for SRO assignnment shall denonstrate
the foll owi ng characteristics.
a. Have an interest in working with youth.
b. Be a nenber of the agency in good standing

and have at |east two years of experience in
patrol duties.

C. Vol unteer for the SRO assi gnnent.
d. Undergo a screening by both agency and school

officials as to suitability and tenperanent
for the assignment.

e. Denonstrate an ability to work with diverse
groups.

f. Denmonstrate conflict-resolution skills.

g. Denonstrate  know edge  of juvenile |aw,
pr ocedur es, and appropriate comunity
resour ces.

h. Supervi sory approval .

2. [ Di scuss | ocal application requirenments here.]
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Before assignment to SRO the officer shal
conplete all requisite training requirenents.

a. [ D scuss | ocal training regimen here.]

B. CGCeneral administrative requirenents

1

For imrediate operational pur poses, the SRO
reports to the on-duty | aw enforcenent supervisor.

For adm nistrative and nost operational purposes,
the SRO reports to the patrol commander.

Each day, the SRO shall report his or her
activities and schedule to the principal of the
school to which assigned. The SRO may receive
assignnments both from the principal and the on-
duty supervisor or patrol commander. Both school
and departnment officials shall be kept current on
activities. Any school assignnment that conflicts
with [aw enforcenent duties shall be referred to
the patrol commander when the SRO and the schoo

adm ni strator cannot resolve the matter.

a. The SRO shall report to the school one-half
hour before classes begin and shall not end
the tour of duty until a half-hour follow ng
the end of classes. The SRO shall adjust his
or her schedule, as necessary, to appear at
school for weeknight or weekend activities.

The work priorities of the SRO are mnimally
determned by the school-comunity task force.
[ Define the purpose and constituency of the task
force, if it exists.] The task force executive
board sets long-term goals and provides the
m ssi on statenment which gui des the program

a. The SRO shall confer both with the principal
and the school-comunity task force to
formul ate crime-prevention strategies.

The SRO shall serve in the capacity for a m nimm
of three years.

The SRO shall not becone involved in adm nistering
school discipline. Further, SROs shall not
perform disciplinary or security tasks normally
performed by staff or faculty, such as |unchroom
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or hall duty.

6. The SRO shall take annual |eave to correspond with
school vacati ons. Wien the school is not in
session, the SRO may be assignhed el sewhere as the
di scretion of the patrol conmander.

7. SRGs shall not be permtted to accunul ate overtine
for after-school events, functions, or classes.
Overtime work requests shall be processed

according to agency policy. [Agencies may wish to
substitute |anguage which allows SRGs a flexible
schedule in order to work after-school events.]
SRGs shall be permtted, however, to provide extra
security work to be conpensated through school
funds. [Consult DCJS on the possible availability
of grant funds for this purpose.]

8. SRGCs shal | make t hensel ves avai |l abl e for
conferences with students, parents, and faculty
menbers. [Agencies may wsh to include a

statenent about the confidentiality or any such
conferences, except where reports of crimnal
events are concer ned. |

a. The SRO shall serve as a nenber of the
st udent services commttee and shal
therefore know  what communi ty service
agenci es offer assistance to young people and
their famlies.

Eval uation criteria

Al though the standard personnel evaluation form shall
be used for SROs, the rating supervisor shall address
the followng topics in the narrative portion:

1. Degree to which the SRO has constructed and
cultivated |inkages wth social service agencies
in the larger comunity.

2. Skill in using both school and outside resources
in solving crime-related problens. Does the SRO
provide effective community referrals? Does the
SRO exhi bit problemsolving skills?

3. Attendance at school functions to becone better

acquainted with students, parents, and faculty in
a social setting.
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Ski |l and effectiveness 1in giving classroom
| ectures or sessions on crimnal justice topics.

Skill and effectiveness in comunicating wth
students, faculty, and staff (including skills as
a cl assroom presenter).

Degree to which the SRO has applied crinme-
prevention and |awenforcenent strategies to
i nprove the quality of school life.

V. PROCEDURES: | NVESTI GATI VE

A Reporting requirenents

1

Any crime reported to the SRO shall be recorded on
standard agency forns. The SRO shall use
di scretion in recording very mnor m sdenmeanors.

The SRO shall periodically assenble crinme reports
or abstracts of crime reports for the school, the
agency, and the school -conmunity task force.

B. Patrol responsibilities

1

SRGs shall patrol schools and adj acent properties.
SRGs shall investigate suspicious persons and
activities.

For patrol purposes, the SRO shall be properly
equi pped with an agency marked car, radio, pager,
and appropriate report fornmns. Unl ess the patrol
commander requires otherwi se, SROs shall perform
duties in uniform

SRGs shall transport juveniles according to the
requi renents of GO 2-8. Transportation of
di sruptive or suspended students requires
perm ssion of the SRO s supervisor.

SROs shall assist other |aw enforcenent officers
as necessary in any nmatters pertaining to the
school, its students (and their parents) or
facul ty.

C. | nvestigative responsibilities

1

Injuries to students or faculty on school property
shall be investigated by school personnel unless
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the injury appears to be a crimnal act. [The SRO
should respond to reports of accidents or
injuries, hut the SROs responsibilities at such
events should be defined in consultation wth
school adm nistrators. ]

O fenses shall be investigated according to agency
policy and practice. Refer to GO 2-29, Juvenile
Pr ocedur es.

[ Descri be t he role of SRGs at schoo
adm ni strative hearings. Descri be procedures
governing the release of student information to
| aw- enforcenent officers, and the release of
police information to school adm ni strators.
These procedures nay also be outlined in the
menor andum of under st andi ng bet ween the school and
t he | aw enf orcenent agency. ]

a. As soon as practicable, the SRO shall notify
the principal of any enforcenent undertaken.

b. At the principal's request, the SRO shall
undertake appropriate enforcenment against
intruders, trespassers, or other unwanted
per sons who appear on school property.

The SRO shall conduct investigative interviews as
necessary w th anyone. [ Refer here to any schoo
board policy on | aw  enforcenent of ficers
conducting investigative interviews wth students
on school property.]

D. Sear ches and sei zures

1

Adm ni strative searches are conducted by school
officials and solely under school direction upon
reasonabl e suspicion that the student has viol ated
school standards of conduct or the law. SRGCs do
not participate in admnistrative searches except
in any of the foll ow ng instances:

a. To handl e and process any contraband.

b. To provide security.

C. To protect students and staff.

SRCs may conduct appropriate searches based on
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probabl e cause wunder any of the circunstances
outlined in GO 21, -2, -3, or -5. Pat - downs or
frisks for weapons are justified based on
reasonabl e suspicion, as outlined in these cited
general orders. [ Specific search contexts or
i ssues that nust be defined either in the general
order or a nenorandum of wunderstanding include
searches of |ockers, student property generally,
conputers, autonobiles, the use of drug dogs and
metal detectors, consent searches, and strip
sear ches. Refer to House Document No. 62 of the
CGeneral Assenbly, Guidelines for Student Searches
in Public Schools, 2000.]

[ Law enforcenment agencies and schools nust develop a
menor andum of wunderstanding as a background to this

or der. The nmenorandum nmust nmake clear the officer's
prerogative to arrest, interview, search, and take into
cust ody. Simlarly, the school's prerogatives to

search, seize, and interview nust be clearly |isted.

3. SRGs shall not request school officials to conduct
adm ni strative searches for any |aw enforcenent
reason, or to have a school official act as an
agent .

DCJS for sanple nenoranda of understanding or sanple

procedures and protocols.]
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